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POLICY: 001 DATE: 19 SEPTEMBER 2005

TIE RESOLUTION

Policy: All ties and prize distribution resolutions shall be decided using
the Australian Count-back System

Purpose: To resolve all ties in club competitions

Scope: This policy applies to all local competitions where playoffs are
not practical.

Responsibility: The Captain or his/her delegate from the match committee is
responsible for enforcing this policy.

Procedure: For 18-hole events, the best score for the last 9 holes shall be
used: if there is still a tie the last 6 holes then the last 3 holes
then if a tie still persists then hole by hole from the 18™.

Notes: For stroke play 1/2, 1/3 and 1/6 of handicap is used
respectively

Change Mechanism: Committee Resolution

Reference: 2004 -2005 Australian Golfer's Handbook — Australian Count-
Back System — Deciding Ties in events

Revision History:

Revision Date Description of Change Requested By




POLICY: 002 DATE: 19 SEPTEMBER 2005

COMPETITION HANDICAPS

Policy: The handicap used for all club competitions will be the
handicap recorded by Golf Link. If access to Golf Link is
unavailable, the handicap posted on the notice board will be
the handicap used.

Purpose: To ensure the handicap posted by the appropriate governing
body (Golf Link - AGU or WGU) is the handicap recorded on
the scorecard and used for handicapping purposes.

Scope: This policy applies to all club competition entrants.

Responsibility: The Men’s and Ladies Captain’s are responsible for accurate
and timely competition processing and handicap data being
uploaded/downloaded from Golf Link.

The Card marshal is responsible to ensure the handicap
recorded on the score card matches that recorded in the Golf
Link database

Procedure: Card marshals will ensure handicap recorded on scorecard
matches that recorded by handicap governing body (AGU or
WGU). If a player begins a match having recorded a higher
handicap than that he/she is entitled and this affects the score
he/she is disqualified.

Change Mechanism: R&A Rules of Golf
Reference: Rules of Golf - Rule 6-2, 6-2-b

Revision History:

Revision Date Description of Change Requested By




POLICY: 003 - RO9 DATE: 21 JANUARY 2011

PRIZE DISTRIBUTION

Policy: The McCracken Golf Club will retain an administration fee from
each club competition (excluding social events). The amount
retained will be either a percentage or set amount of the
normal competition fee

Purpose: To provide fair, consistent and equitable competition prize
distribution. To ensure adequate funds are available to meet
financial obligations and to protect the golf club from losses
due to small player participant numbers.

Scope: This policy applies all individual Wednesday, Thursday and
Saturday club competitions except Club Championship
gualifying rounds, and social events which are exempt from
administration fees.

Responsibility: The committee is responsible for ensuring adequate funds are
retained to help offset administration fees and ongoing
financial obligations.

The Card marshal is responsible for entering data into the
electronic form and allocating prizes according to the results of
the financial form

Procedure: Competition entry fees and prize distribution —

$5.00 for Men and Ladies

3 divisions for men (2 divisions if less than 70 players —
1 Division if less than 20 players)

2 Divisions for Ladies (1 division if less than 20 players)

o If less than 9 players there will not be an overall
winner

A 10% levy will be retained for administration costs
Prizes will be distributed based on percentage of entry
fees as follows.



Men

2 3
Divisions | Divisions
Comp Winner 18% 15%
W/Div1 13% 10%
W/Div2 13% 10%
woivs [N 0%
RU/Div1l 8% 5%
RU/Div2 8% 5%
ruovs [ s«
Ball Run 30% 30%
Admin 10% 10%
Ladies
1 2
Division | Divisions
Comp Winner 25% 18%
W/Div1 20% 13%
W/Div 2 13%
RU/Div 1 8%
RU/Div2 8%
Ball Run 30% 30%
Admin 10% 10%
Ladies (Less than 9 players)
1
Division

| |
| |
I

Ball Run
Admin 10%

Social

Comp Winners 40%
Runner/s-up 20%
Ball Run 40%




Change Mechanism:

Committee Resolution (2/3 Majority)

Reference: Special Committee minutes dated 1 June 2005
Revision History:
Revision Date Description of Change Requested By
01 13-07-05 Ladies Thursday winner/runner-up to receive $15.00 and $10.00 B Cowmeadow
02 08-11-05 Social event provisions added J. Chastain
03 13-03-08 Comp fees increased from $3.50 to $4.00 mid week and $5.00 for | J. Chastain
Saturday - Provisions for overall winner ¢ Prize distribution
altered
04 12-06-08 Ladies Thursday winner/runner-up to receive $18.00 and $13.50 J. Tucker
05 16-04-09 Competition levy changed to 40c for admin cost and 50c for B. Calaby
birdie comp to be ran as separate competition
06 14-01-10 All players playing to their handicap will receive a ball B. Calaby
07 11-02-10 Ladies Mid week entry fee increased to $5.00. Ladies Thursday D. Mutton
winner/runner-up to receive $15.00 and $10.00
Entry fee changed to $5.00 for all competitions.
08 14-10-10 Removed NTP and Birdie competitions J. Chastain
Competition levy changed to 10%
Removed players playing to handicap to receive a ball
[FRASA FyR YSyoQa {I {dNR
separate competitions
Prize distribution changed to percentage based
Number of Men/Ladies divisions per competition
changed
1.  Changed to minimum number for 3 divisions to 70 for
09 21-01-11 men
2. Removed overall winner for lady competitions with
less than 9 players




POLICY: 004-R0O1 DATE: 10 JULY 2008

EXPENSE CLAIMS

Policy: All expense claims must be on the approved expense claim
form with receipts attached.

Purpose: To document and provided a standard uniform method for
making expense claims.

Scope: This policy applies to any individual requesting reimbursement
for out of pocket expenses while performing McCracken Golf
Club business.

Responsibility: Treasurer

Procedure: Complete, sign, attach receipts and submit completed form
(Attachment 1) to treasurer 1 week prior to committee meeting
for reimbursement.

Authorised travel expenses will be reimbursed at the rate of
$0.25 per kilometre.

Change Mechanism: The treasurer may change format and requirements as the
McCracken accounting procedures necessitate

Reference: Minutes dated 01-01-04.

Revision History:

Revision Date Description of Change Requested By

R-01 10 July 2008 Travel expenses changed to 25c¢ per km P. Burton




Attachment

McCRACKEN GOLF CLUB INCORPORATED
ABN 41 779 921 600
EXPENSES CLAIM

Please attach available receipts to this form.
Forward to the Treasurer one week prior to committee meeting.

NAME:

EXPENSE CLAIM FOR THE MONTH OF:

TRAVEL
Destination Date
Purpose
Distance 25 cents km
PRINTING Attach receipts
POSTAGE Attach receipts
STATIONERY Attach receipts
TELEPHONE/FAX Please itemise
OTHER EXPENSES Please itemise
TOTAL
SIGNED:

DATE:




POLICY: 005 DATE: 28 APRIL 2006

PROCEDURE FOR SUSPENSION OF A MEMBER

Policy: All members will be dealt with according to the principles of
natural justice.

Purpose: To document and provide a standard method of dealing with
reported incidents to committee.

Scope: This policy applies to reported incidents of breach of etiquette
of golf or for unruly or unseemly conduct within the golf course
and Country Club

Responsibility: The Committee is responsible for ensuring the principles of
natural justice are adhered to when proceeding upon a
reported incident

Procedure: 1. Reports of any incidents to or that come to the attention of a
committee member must be put in writing for consideration by
the committee.

2. The committee must hear from the party likely to be
affected.

3. Prior notice of allegations and any proposed action in
respect of those allegations must be given to the party one
month before the party is given the opportunity to answer any
allegations.

3. If a decision is made to suspend a member the Country
Club is too be notified in writing within 7 days.

4. These procedures apply even if the party is a “non financial’
member

Change Mechanism: Committee Resolution (2/3 Majority)
Reference:

Revision History:

Revision Date Description of Change Requested By
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POLICY: 006 DATE: 9 MAY 2006

RIGHT OF APPEAL

Policy: Members subjected to disciplinary decisions have 7 days after
receipt of the notice of decision to appeal. The appeal must be
lodged in writing to the Secretary of the McCracken Golf Club
Inc.

Members can appeal on any of the following grounds
An excessive penalty was applied;

There was bias on the part of the discipline
committee;

There was significant procedural irregularity in
the hearing of the charge(s); or

New evidence not reasonably available at the
time of the original hearing

Purpose: To give members the right of appeal following a disciplinary
decision by the McCracken Golf Club Committee.

Scope: This policy applies to all members subjected to a disciplinary
decision by the McCracken Golf Club.

Responsibility: The McCracken Golf Club Committee is responsible for this
policy and to insure the process of natural justice is followed
when dealing with disciplinary matters.

Procedure: All appeals must be submitted in writing to the McCracken Golf
Club Secretary within 7 days of receipt of the committee
disciplinary decision outlining the grounds for appeal.

Change Mechanism: Committee resolution (2/3 Majority)
Reference:

Revision History:

Revision Date Description of Change Requested By

11



POLICY: 007-RO1 DATE: 24 JANUARY 2011

SUB-COMMITTEE GUIDELINES

Policy: All McCracken Golf Club Sub-committees are subordinate to
the Elected Golf Club Committee. Sub-Committees are not
authorized to obligate or make any decisions for or on behalf of
the McCracken Golf Club Inc.

All Committee and Sub-Committee members of the

McCracken Golf Club are bound by the Code of Conduct for
Committee Members (Policy: 015), and must sign it annually
as evidence of their willingness to comply with its provisions.

Sub-Committees will be formed as required to address specific
problems, issues or concerns as specified by the elected
committee.

The Chairperson for each Sub-committee will be appointed by
the elected committee. The Chairperson will be given clearly
stated management tasks, goals or specific problems to
resolve.

The Chairperson for each sub-committee will select sub-
committee members from the elected committee and general
membership according to expertise and skills required to
accomplish the task or goal.

The Chairperson will provide recommendations, status and
other reports as required to the elected committee.

Purpose: To provide standard operating procedures, define roles,
responsibilities and guidelines for sub-committees.

Scope: This policy applies to all McCracken Golf Club Sub-committees

Responsibility: The chairperson for each sub-committee is responsible for
following the attached guidelines

Procedure: See Attachment
Change Mechanism: Committee resolution (2/3 Majority)
Reference:

Revision History:

Revision Date Description of Change Requested By

01 24 Jan-2011 Added Code of Conduct for Committee Members Provision Mark Crowe
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McCracken Golf Club Inc.

Sub Committee Guidelines

CHAIR ROLE

It is your job to see that the committee accomplishes its objectives in an expedient and
professional manner.

CHOOSING MEMBERS OF YOUR SUB-COMMITTEE

You cannot have a successful committee without proper individuals on your team. As chair

for your committee, you will report to the McCracken Golf Club Inc. Elected Committee.

When selecting sub-committee members remember quality, not quantity, is most

important. Most people will accept if asked; yet not all of those who accept will contribute

or work. Look beyond your friends; look primarily for people who have the knowledge,

experience, talent and are dedicated to the success of the particular aspect of the task that

@2dzNJ O2YYAGGSS aSNBSaod 52 y2i t221 Ayte F2N al
help keep your committee interesting and on track. Seek balance.

COMMITTEE WORK

Delegate specific jobs. If everyone on a committee is concerned with all the committee
matters equally, nobody is concerned with any committee matter especially. Although all
committee members should have a voice and interest in all committee matters, it is best to
assign each committee member to a certain task or function to be responsible for. BE SURE
THAT PEOPLE YOU ASSIGN TO A JOB KNOW WHAT IS EXPECTED.

PLANNING THE MEETING

Consider the following when planning a meeting:

1. Develop an agenda and distribute it to your committee members at least 7 days in
advance of the meeting so they will be familiar with the subjects that are to be
discussed and can offer suggestions regarding other subjects to be considered.

Be sure your agenda plainly states the time and place of the meeting.

2. Know in advance precisely, what you want your meeting to cover and do.

13



3. Youshould plan to solve a problem> YK22(f Ri | .W&tS§duicyfimhitee
members as resources that will help you to reach the solution.

RUNNING THE MEETING

The success of a sub-committee will largely depend upon the chairpersons ability to preside
and guide the meeting to a definite conclusion.

1. Always start the meeting with a definite agenda.

2. State the purpose of the meeting at the outset and read the agenda.

3. Keep the meeting moving. Get as many as you can to participate.

4. Prevent general hubbub. When everybody talks at once, nobody can be heard.
When nobody can be heard, nothing can be accomplished. Insist on order.

5. Do not allow side conversations; they disrupt a meeting.

6. Keep the speaker talking clearly and audibly.

7. Sum up what the speaker has said and obtain a decision.

8. Stop aimless discussion.

9. Keep control, but do not stifle free comment. Invite constructive criticism and even

disagreement. Ask for support. Clarify issues by obtaining majority support.

10. Do not argue or allow arguments with the speaker. Ask questions if you disagree,
but remember that you are supposed to be a neutral.

11. Check at the end of the meeting to see if your members feel particular subjects have
been properly covered.

12. Keep your committee informed so they may perform better and help you do your
job better.

13. For decisions and voting, use Parliamentary procedures.

Guidelines for Conducting Business in a Meeting

The use of parliamentary procedure should enhance your committee meetings, not frustrate
participation by members. There are many adaptations of parliamentary procedure that are
quick and effective. Find one that works smoothly for your group. Once your committee
decides which parliamentary procedure ideas will work for them, remember that the
procedures should not interfere with group decision-making or stifle group discussion. All
members should have the opportunity to speak and be heard. Meetings should be
democratic.

Quorum

A quorum is the minimum number of eligible voters that must be at the meeting to conduct
business. The number of members of a subcommittee and a quorum should be determined
at the time the subcommittee is set up. Use one-half or one-third of the voting members as
quorum. If a quorum is not present, the chairperson should determine if the business of the
sub-committee can be accomplished without a quorum.

Making a Motion

1.  After recognition of the member by the chairperson, the member makes the
motion, "I move that..."

14



2. The chairperson asks for a seconder.

3. Another member seconds the motion, "l second the motion."

4.  The chairperson states the motion and calls for any discussion on the motion.
5.  The chairperson restates the motion.

6.  The chairperson asks, "All those in favour of the motion?" "All those
opposed?"

7.  The chairperson states the results of the vote - carried or defeated.

Amending a Motion

An amendment to a motion occurs after a motion has been moved and seconded and before
it has been voted on. Amendments may change or modify a motion, but do not change the
intent of the motion. They add, subtract or substitute words of the original motion. If an
amendment is offered to a motion and the maker of the motion likes the amendment, the
maker may say, "If there are no further objections, | will accept the amendment." If no one
objects, the amendment does not have to be voted on as it automatically becomes a part of
the original motion.

Or

A member makes the motion - "I move to amend the motion by (adding, subtracting,
substituting) (state each word clearly)

The chairperson asks for a seconder.

The chairperson states the amendment and calls for any discussion on the amendment.
The chairperson restates the amendment.

The chairperson asks, "All those in favour of the amendment?" "All those opposed?"
The chairperson states the results of the vote on the amendment - carried or defeated.
If the vote is defeated, the original motion is restated and voted on, or a new motion for
another amendment can be brought forward.

If the vote on the amendment is carried, the original motion is modified to fit the
amendment. It is restated by the chairperson and a vote is taken.

Withdrawing Motions
The mover may withdraw their motion if they do so before the chairperson states the
motion to the membership.

1. Mover states they would like to withdraw their motion.
2. The chairperson announces, "The motion has been withdrawn."

Through the chairperson, anyone may ask the mover to withdraw a motion, but the mover
does not have to do so. If the mover wants to withdraw the motion, the above steps are
used.

15



Sometimes a mover wants to withdraw a motion that the chairperson has already stated to
the membership.

1. The mover asks the permission of the chairperson to withdraw the motion.
2. Permission is granted or refused by the chairperson.

A seconder can only withdraw a second if a motion has been changed after it was seconded.
A withdrawn motion is not recorded in the minutes.

Call for the Question
When a member feels that discussion on a motion has been exhausted, they can ask the
chairperson to call for the question.

A member says, "I move we close debate and voteon..."

A seconder is required.

A vote is taken. A two-thirds majority is required to pass the motion.

If the motion is passed, the first motion is voted on. If the motion is defeated, discussion is
resumed on the first motion.

Or

1. A member says, "Question."
2. A vote on the motion is taken.

Rescinding a Motion
Sometimes the membership wants to rescind a motion once the motion has been voted on
and carried.

1. After recognition of the member, the member makes the motion, "l move to rescind
the motion relating to (previous motion) adopted at the meeting."

The chairperson asks for a seconder.

The chairperson states the motion.

The chairperson calls for any further discussion on the motion.

The chairperson restates the motion.

The chairperson asks, "All those in favour of the motion?" "All those opposed?"

The chairperson states the results of the vote - carried or defeated.

Nowuhs~wnN

Generally, a two-thirds majority vote is required to rescind a previously carried
motion.

Adopting Meeting Reports

Secretary's report The secretary reads or hands out previous meeting minutes. The
chairperson asks, "Are there any errors or omissions?" "Will someone move the minutes be
adopted as read (or received or amended)?" This requires a seconder and a vote.

When to make a motion Make a motion when there is a decision of significant importance

16



or impact to the committee.
Other Member Reports - The reports are read or handed out. Reports that are for
information only do not require a motion.

If a member of a member wants action from their report, they should make a motion for
that action.

Voting
A vote may be taken by -

Show of hands - The chairperson makes the count and announces the result.
Ballot - secret votes on paper that are used for controversial motions.

The committee should decide on the voting rights of the chairperson and put the decision
out at the inception of the sub-committee.

Two methods are recommended -

The chairperson votes on all issues.
The chairperson does not vote except in the event of a tie.

Generally, a simple majority (one-half of the voting members present plus one) in favor of a

motion passes the motion. Therefore, a tied vote defeats a motion.

Summary

Parliamentary procedure should be used to the advantage of the sub-committee and should

not interfere with the work of the group. Whatever methods are chosen, they should ensure

that a democratic process is in place.

17



POLICY: 008 DATE: 10 OCTOBER 2006

INSURANCE CLAIMS

Policy: The club will maintain a permanent record of all insurance
claims, related correspondence and a register of results made
against any group policy held by the McCracken Golf Club.

Purpose: This policy is not intended to restrict or discourage insurance
claims made by or on behalf of valid financial members of the
McCracken Golf Club.

The purpose of this policy is to ensure all claims made against
insurance policies held by the golf club are legitimate claims
made by financial members, to establish a standard claim filing
process and to document claims made against group policies
held by the club.

Scope: This procedure applies to all members making claims

Responsibility: The President of the McCracken Golf Club is responsible for
enforcing this policy.

Procedure: 1. The President or constitutional delegate will validate and
sign all claims submitted on behalf of the Golf Club and valid
financial members.

2. A copy of all claims, related correspondence and register of
results will be maintained by the President.

Change Mechanism: Committee resolution

Reference: Portfolio Planning Solutions (Telephone 08 8291 2800) is the
broker for all insurance policies held by the club.

Revision History:

Revision Date Description of Change Requested By
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POLICY: 009 DATE: 23 SEPTEMBER 2007

CHILDREN’S POLICY

Policy: To develop a safe culture for children and young people within
the McCracken Golf Club

Purpose: To appoint a Child Protection Officer who’s responsibility will
be to ensure a safe environment for children and young people
participating in all activities relating to the McCracken Golf
Club is maintained

Scope: This policy applies to all McCracken Golf Club Members

Responsibility:
All McCracken Golf Club Members are responsible for
maintaining a safe culture for children and young people
participating in the sport
The Committee is responsible for appointing a Child
Protection Officer and reviewing this appointment on an
annual basis
The Committee is responsible for ensuring parents and
members are aware of this policy and to provide parents
and children contact details for the Child Protection Officer
The Club is responsible for a child/children or young person
when they are playing at the club, participating in activity for
or on behalf of the club or socialising at an official club
event
It is the parents’ responsibility to ensure children are
dropped off and collected from the club

Procedure

The Committee will appoint a Child Protection Officer who
is familiar with existing state and federal requirements
relating to children in sport and all other aspects of
children’s welfare and safety

The Child Protection officer will imnmediately contact
appropriate civil authorities for all serious incidents or
allegations.

The Child Protection Officer is to ensure all situation is
reported to the President

The Committee will provide children and parents with
contact details for the Child Protection Officer

Change Mechanism: Committee resolution (2/3 majority)

Reference: Recommended by Constitution Review Sub-Committee

Revision History:

Revision Date Description of Change Requested By
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POLICY: 010 DATE: 15 FEBRUARY 2007

OFFICIAL COURSE RECORD

Policy: The term “Course Record” is not defined in the Rules of Golf.
However, it is the policy of the McCracken Golf Club to
recognize a ‘Record Gross Score’ providing all requirements
are met as listed in the procedures section of this document.
The McCracken Golf club does not recognise nett records.

Purpose: To establish procedures and guidelines for acknowledging and
posting the ‘Record Gross Score’.

Scope: This policy applies to all ‘Medal’ and ‘Championship’ stroke
events played from the Blue (Men) or Red (Ladies) blocks.

Responsibility: The Captain or his/her delegate from the match committee is
responsible for displaying the ‘Record Gross Score’ scorecard,
determining course playability/condition and enforcing this

policy.

Procedure: The ‘Course Record’ can be bettered on all individual stroke
‘Monthly Medal’ and ‘Championship’ event sponsored by the
club or resort providing...

1. Play be from the Blue (Men) and Red (Ladies) blocks
No local rule in place permitting preferred lies or relief from any
hazard on the course
3. No temporary greens or tees in use
4. The course be in championship condition
a. No cored or sanded greens, cored or scarified fairways
b. No extensive course maintenance in effect that impacts
or extends the normal course “in play” boundaries
c. Water levels in water hazards to be not less than 50%
capacity

Change Mechanism: Committee resolution 2/3' majority
Reference: USGA and RAGA Decisions on the rules of golf

Revision History:

Revision Date Description of Change Requested By

20



POLICY: 011 DATE: 12 JANUARY 2009

GOLF CLUB LIFE MEMBERSHIP

Policy: Life Membership Guidelines and Criteria.

Purpose: To provide guidelines and criteria for selection and giving life
membership to the McCracken Golf Club.

Scope: This policy applies to all nominations for life membership to the
McCracken Golf Club.

Responsibility: The McCracken Golf Club Inc. Committee is responsible for
insuring the criteria set out in attachment (McCracken Golf
Club Life Membership Criteria) is met prior to awarding life
membership.

Procedure: See Attachment (McCracken Golf Club Life Membership
Criteria).

Change Mechanism: Committee resolution (2/3™ majority).

Reference: None.

Revision History:

Revision | Date Description of Change Requested
By

21



McCracken Golf Club Life Membership Criteria

1) Guidelines for Election of Life Members
a) Life Membership can be awarded by the McCracken Golf Club Committee for
outstanding contribution to the club by a McCracken Golf Club Member or

Club Sponsors and Patrons
2) Criteria for Life Membership

a) The Candidate must have been a financial Member of the Club for at least ten years
b) Any non member who provided financial support to the club either by sponsorship or
donation of $5000 or more

c) Except for sponsors or patrons, the candidate must satisfy at least one of the
following criteria:
i) A minimum of five years service on the McCracken Golf Club committee
or Subcommittee
i) A significant ongoing contribution to the benefit of the McCracken Golf
Club
(1) An outstanding contribution to the McCracken Golf Club is one which:
results in the Club being substantially, demonstrably and positively
changed by that contribution, occurred over a period of time, and can
be clearly documented and corroborated.
i) Satisfaction of the criteria described above does not infer automatic
granting of Life Membership. The criteria is for the guidance of the
McCracken Golf Club Committee when assessing nominated candidates.

d) Nominations should not be considered if more than

two years have passed since the contribution (on which the nomination for

Life membership is being considered) was completed or made. This deadline

ensures that the recipients are not displaced from the period in which their

contributions should have been recognised.

i) LPSd y2 3INIF ygvudcreditivhehdredif I dza S & X
isduey 20 | FGSNJ GKS@ RASI AF @2dz sSNBy Qi
the person made when they were still a active member of the club or you
Oy Qi NBYSYOSNI 6GKS O2yiNRodziAzy GKSe
(1) Memorials are for dead people, awards and

recognition for outstanding contributions are for the living
e) Election as a Life Member requires a 80% majority
vote by the McCracken Golf Club Committee
3) Benefits

a) A Life Member of the McCracken Golf Club is a full Member of the McCracken
Golf Club for life (Dues, fees, levies or charges charged by the McCracken
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Country Club cannot be waived by the McCracken Golf Club and remain the
responsibility of the individual)

b) The Life Members name will be added to the honour board and they will be
presented with a plaque at the Club Presentation Night to recognise and
commemorate his or her significant contribution(s) to the Club

4) Procedure for Nomination
a) Any current member of the McCracken Golf Club who wishes to have a
person considered for nomination as a Life Member may complete and

forward a submission to that effect in writing to the Secretary. A nomination

should provide supporting information including corroborated evidence of
the outstanding contribution
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POLICY: 012 DATE: 15 MARCH 2009

EXTREME WEATHER POLICY

Policy: Extreme Weather Policy.

Purpose: To reduce the risk of heat related injuries to members and
guests participating in McCracken Golf Club Inc competitions.

Scope: This policy applies to all scheduled McCracken Golf Club
competitions and golf related social events.

Responsibility: The McCracken Golf Club will follow the advice and
procedures outlined in the Golf SA “Extreme Weather & Heat
Policy.” (Copy attached).

The Match Committee is responsible for checking the local
weather conditions, cancelling events and posting weather
notices.

Procedure: Should the forecast temperature for Victor Harbor be in excess
of 37 degrees Celsius or above according to the 6-00pm
edition of the Channel Seven News Weather Forecast, on the
night before a scheduled event or scheduled Club Competition
for McCracken Golf Club, play will be cancelled.

Advice of cancellation of play will be posted on the notice
board of the Pro Shop.

Change Mechanism: Committee resolution (2/3™ majority).
Reference: None.

Revision History:

Revision | Date Description of Change Requested
By
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EXTREME WEATHER & HEAT POLICY

GOH :

References:
A Aughdlian Buireou of Meleorology waw bom gov.gu
B Sporhs Medicine Aushalia ‘Beal the Heal” Foct Sheet www imd.oig.gu

c Wet Bulb Globe Termperaure Index [3A) bl

1] Heat Alert Buthon @ www.smasa.asn.ouresourcesresourc eshim

INTRODUCTION

Goff §A Edreme Weather £ Heat Policy has been infroduced fo reduce fhe risk of heat reloted injury fo ployers,
coddies & officials invoheed in Golf 34 golf events or acfiviies. The policy also contains a number of guidelines
to assist ployers, coddies & officiak in recognising and managing exireme weather & heat.

1. Suspension of Play/ CancellaBon of Play Policy!

1.1 Day of Compefion

In circumsionce of extreme hot weather ond humidity, play moy be suspended or cancelled of the discretion
of the respacive Golf 34 Match Committes or Represeniofive thereof present ot the host venue.

The assessment of extremne hot weather condfions will be underfoioen with reference o temperature and
hurmidity infoemofion provided by the Bureow of Meteomlogy.

Should ploy be suspended due to excessive heaty humidity condifiors, play shal not be resumed until such
condifions moderate. If the weother forecast for fhe remainder of the day shows no lieeihood of cooler
condifions, play shall be abandoned for the day.

1.2 Prios bo Day of CompetiBon

Should the forecost temperature and humidity conditions for o specific tournoment locofion ot 6.00pm on fhe
day pror fo a Golf 34 compefition be viewed os excessive by the Golf 34 Mofch Commitiee or Representafiees
thereof, the oftemoon round (if applicable)] may be cancelled.

1.3 Player Discrelion

During Golf 3A compefiions held befween December 1¥ and Febeary 25% in ach calendaor yeor, any
compefitor may withdrow either before or duing the event due fo hot weather! hurmidity condifions.

Competitors who elect to wifhdraw in this manner wil be issued with a ful refund of fher eniry fee or if possible
alocated to o comparoble alternote event.

2, Heat Skess/ liness Prevention Recommendafions
2.1 Event Scheduling

Wherever possible, golf events ore fo be scheduled fo ovoid hot condifions. Events held during summer are to
b= played during the morming subject fo type of event, field si= and venue availobilty.

Events should be scheduled to owoid some & not all fhe peak ultroviclet period between 10am and 2pm |11om
and dpm Daylight 3aving).

1 58 Annex A

January 0F
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POLICY: 013 DATE: 01 MAY 2010

HONORARY CLUB MEMBERSHIP

Policy: To confer honorary membership to the McCracken Golf Club
Inc. to those McCracken Country Club employees employed
as PGA professionals or others that contribute golfing
expertise, provide coaching or contribute to the betterment of
the club and its members.

Purpose: To encourage PGA members employed by the McCracken
Country Club as golf professionals to participated in the clubs
competitions and social events and to interact with members
on the golf course.

Scope: Honorary members do not have voting rights and are not
eligible to win any club trophy or honour board event.

Honorary members are entitled to win monetary prizes
provided they have paid an entry fee.

All fees other than the Golf Australia Golf Link levy are the
responsibility of the honorary member.

The club will act as “home club” and provide honorary
members access to the Golf Link handicapping system if
requested

Responsibility: The McCracken Golf Club Inc. Committee is responsible for
conferring honorary memberships

Procedure: Committee resolution
Change Mechanism: Committee resolution

Reference: McCracken Golf Club Inc. Minutes dated March 2010

Revision History:

Revision | Date Description of Change Requested
By
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POLICY: 014 DATE: 01 JUNE 2010

TROPHIES AND AWARDS

Policy: To assign monetary value and content for all trophies and
awards to be presented at all award and presentation
ceremonies

Purpose: To ensure fair and consistent trophies and awards are

distributed from year to year taking into account club financial
status, sponsor contributions and history of trophy or award

Scope: This policy applies to all Trophies or awards to be presented at
End of Year Functions and Award Ceremonies

Responsibility: The McCracken Golf Club Inc. Committee is responsible to
ensure all Trophies, awards and monetary distributions are
reviewed and value determined each September or 2 months
prior to the end of year presentation or award ceremony

Procedure: The attached award and trophy list will be reviewed by
committee and values determined as stated above

Change Mechanism: Committee decision

Reference: McCracken Golf Club Inc. Committee minutes dated April 2010

Revision History:

Revision | Date Description of Change Requested
By
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Award and Trophy List

Event

Presidents Trophy - Men

Presidents Trophy - Ladies

Captains Trophy - Winner Men
Captains Trophy - R/up Men

Captains Trophy - Ladies

Stableford Trophy Mens Winner
Stableford Trophy Mens 2nd Place
Stableford Trophy Mens 3rd Place
Stableford Trophy Juniors Winner
Stableford Trophy Juniors 2nd Place
Stableford Trophy Juniors 3rd Place
Eclectic - Winner Mens A Grade
Eclectic - Winner Mens B Grade
Eclectic - Winner Mens C Grade
Eclectic - 2nd Mens A Grade

Eclectic - 2nd Mens B Grade

Eclectic - 2nd Mens C Grade

Eclectic - 3rd Mens A Grade

Eclectic - 3rd Mens B Grade

Eclectic - 3rd Mens C Grade

Eclectic - Ladies Saturday Winner
Eclectic - Ladies Saturday Runner Up
Eclectic - Ladies Saturday 3rd Place
Ladies Stableford Saturday Winner
Ladies Stableford Saturday Runner-up
Ladies Stableford Thursday Winner
Ladies Stableford Thursday = Runner-up
Ladies Eclectic Thursday Div 1 Winner
Ladies Eclectic Thursday Div 1 Runner-up
Ladies Eclectic Thursday Div 2 Winner
Ladies Eclectic Thursday Div 2 Runner-up
Ladies Eclectic Thursday Div 3 Winner
Ladies Eclectic Thursday Div 3 Runner-up
Foursomes Mens Winners

Foursomes Mens Winners

Foursomes Mens Runner-up
Foursomes Mens Runner-up
Foursomes Ladies Winners
Foursomes Ladies Winners
Foursomes Ladies Runner-up
Foursomes Ladies Runner-up

Ambrose Cup Winners

Value

RV, SV, SV S SRV SR 7 SRR Y, SNV S E7, SN SR 7 SER 7 S SR S E7 S S S (VS

$

75.0

75.00

50.00

25.00

50.00

75.00

50.00

25.00

75.00

50.00

25.00

75.00

75.00

75.00

40.00

40.00

40.00

30.00

30.00

30.00

$100 voucher from

sponsor
$50 voucher from
sponsor
$20 voucher from
sponsor

W

“©v »n n n N v N W W W n n

50.00

25.00

50.00

25.00

50.00

25.00

50.00

25.00

50.00

25.00

50.00

50.00

25.00

25.00

50.00

50.00

25.00

25.00

Perpetual.
Trophy

Perpetual
Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

Personal
Trophy

Personal

Personal

Personal

Personal

Personal

Personal

Personal

Personal
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Ambrose Cup Runner Up

Pennant Player of the Year

Holmden Rose Bowl

Gods of Golf Award

Club Championships - Winner Mens A Grade

Club Championships - Runner-up Mens A Grade
Club Championships - Net Winner Mens A Grade
Club Championships - Net Runner-up Mens A Grade
Club Championships - Winner Mens B Grade

Club Championships - Runner-up Mens B Grade
Club Championships - Net Winner Mens B Grade
Club Championships - Net Runner-up Mens B Grade
Club Championships - Winner Mens C Grade

Club Championships -Runner-up Mens C Grade
Club Championships - Net Winner Mens C Grade
Club Championships -Net Runner-up Mens C Grade
Club Championships - Winner Ladies div 1

Club Championships - Runer-up Ladies Div 1

Club Championships - Net Winner Ladies div 1
Club Championships - Net Runner-up Ladies Div 1
Club Championships - Winner Ladies Div 2

Club Championships - Riunner-up Ladies Div 2

Club Championships - Net Winner Ladies Div 2

Club Championships - Net Runner-up Ladies Div 2

100.00

50.00

50.00

30.00

100.00

50.00

50.00

30.00

100.00

50.00

50.00

30.00

100.00

50.00

50.00

30.00

100.00

50.00

50.00

30.00

Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

Perpetual

Personal

Personal

Picture

Personal

Personal

Personal

Personal
Personal

Personal

Personal
Personal

Personal

Personal
Personal

Personal

Personal
Personal

Personal
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POLICY: 015 DATE: 24 JANUARY 2011

CODE OF CONDUCT FOR COMMITTEE MEMBERS

Policy: Co0de of Conduct for Committee Members

Purpose: To provide principles of good conduct and behaviour for
Committee members

Scope: This policy applies to all members of committees of the
McCracken Golf Club Inc

Responsibility: All Committee members are to follow the code of conduct

Procedure: Breaches will be investigated and penalties apportioned by
Committee resolution. See attacjed Code of Conduct

Change Mechanism: Committee resolution (2/3 Majority)
Reference: McCracken Golf Club minutes dated 10 March 2011

Revision History:

Revision Date Description of Change Requested By
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McCracken Golf Club Incorporated

Committee Members Code of Conduct

Adhere to and enforce the Constitution, By Laws and Policies of the
McCracken Golf Club Incorporated

Comply with the Association's Incorporation Act (SA) 1985

Comply with Laws

Be impartial and objective, act with due care and diligence, act honestly, in
good faith, with integrity and in the best interests of the McCracken Golf Club
Inc.

Do not discriminate against, harass or bully any person or groups

Report all safety hazards to staff of the McCracken Country Club, Resort
Manager and to the Committee

Place the safety and welfare of the players/participants in McCracken Golf
Club events/activities above all else

Treat fellow members, staff of the McCracken Country Club and visitors how
you would like to be treated

Committee Members have no authority to instruct staff of the McCracken
Resort in job performance and duties

Do not misrepresent your position and/or authority

Speak with one voice regarding Committee decisions. Decisions of
Committee are made by the majority and individual Committee members
must respect and abide by the decision of the majority despite not supporting
or agreeing with the decision.

Conflicts of interest are to be declared by members to Committee immediately
and the member abstain from any discussion or voting

Committee members must not misuse any information obtained as a
Committee member for personal gain or for any other inappropriate purpose
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COMMITTEE MEMBERS CODE OF CONDUCT ACKNOWLEDGEMENT FORM

| have received and read the McCracken Golf Club Code of Conduct for Committee
Members (Policy :015) and | understand its contents.

| agree to comply fully with the principles of good conduct and standards of
behaviour contained in this Code and McCracken Golf Club’s related policies and
procedures.

I understand that | have an obligation to report to the President of the McCracken
Golf Club any suspected violations of this Code.

Printed Name

Signature

Date
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